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OPERATIONS

POS (New Ticket)
Customers

Cars

Services

Accessories

B2B & RETENTION

Contracts

Contract Billing

Loyalty & Rewards
© ADM REPORTS

Reports
Operator Payroll
Users

License

Language:

32 o 4 dxiw

Car Wash POS

Select Customer & Vehicle

Select Operator

Services (Car size: Medium)

Exterior Express
Wash
EUR

Accessories (Car size: Medium)

Air Freshener
) EUR

Selected Items

A WARNING: LICENSE NO LICENSE INSTALLED! (No license installed) | O Automatic logout in 120 seconds. Please renew in Admin -> License.

Item ype Base Price (EUR) Discount (%) Final Price (EUR) Remove
Subtotal: | 0.00 EUR
Final Total: | 0.00 EUR

Payment Method:

- CaSh ~ _

Create Ticket
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Username:

Password:

Figure 2.2: Clean Login Screen (no demo credentials displayed).
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Car Wash POS

OPERATIONS

POS (New Ticket)
Customers

Cars

Services
Accessories

B2B & RETENTION

Contracts
Contract Billing
Loyalty & Rewards

© ADMIN & REPORTS

Reports
Operator Payroll
Users

License

Language:

English

Logout (admin N

32 o 7 dniw

Customer: Ahmed Al-Sayed Car Plate: KRT-9821
(Medium) Cashier: admin Operator: Tariq M.
Payment: CARD (Ref: AUTH-88492)

Exterior Wash $12.00 $0.00 $12.00 Air
Freshener $3.00 $0.00 $3.00

eVl Juolaig g9l ass,ls lusge ggrlasll s Ll JLaul :3.2 JSaal

Car Wash POS

Select Customer & Vehicle

Ahmed Al-Sayed - KRT-9821 (Medium) v

Select Operator

Services (Car size: Medium)

Exterior Express
Wash
12.00 EUR

Accessories (Car size: Medium)

Air Freshener
3.00 EUR

Selected Items

Item Type Base Price (EUR) Discount (%) Final Price (EUR) Remove

Subtotal: | 0.00 EUR

Final Total: | 0.00 EUR

Payment Method:

.
Create Ticket

Open Tickets

Figure 3.3: Point of Sale Checkout Screen with Payment Method selector card.
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Car Wash POS
Manage Customers

Name:
OPERATIONS

POS (New Ticket)
Customers

Cars

Services
Accessories

B2B & RETENTION

Contracts

Contract Billing

Loyalty & Rewards

ahmed@example.sd

© ADMIN & REPORTS

Reports

Operator Payroll

Users

License

Language:

English

Logout

Figure 4.1: Customer Management Screen.
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Car Wash POS
Manage Cars

Select Customer:

OPERATIONS
‘ Ahmed Al-Sayed

POS (New Ticket)

Plate Number:

Customers
‘ Plate Number
Cars
Size:
Services
‘ Small v

Accessories
Add Car

B2B & RETENTION

Contracts

Contract Billing

Loyalty & Rewards Ahmed Al-Sayed v KRT-9821 ‘ ‘ Medium v‘ m

© ADMIN & REPORTS

Reports
Operator Payroll
Users

License

Language:

English v

Logout (admin 4

Figure 4.2: Cars Management & Size Classification Screen.
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Car Wash POS

Manage Services

Service Name:

OPERATIONS

POS (New Ticket)
Description:

Customers

Cars Price Small Car:

Services

Accessories Price Medium Car:

& RETENTION
Contracts Price Large Car:
Contract Billing
Loyalty & Rewards
© ADMIN & REPORTS

Reports

Description Price Small Price Medium Price Large Actions

Operator Payroll

Users

License

Language:

Figure 5.1: Size-Based Wash Services Catalog.
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Car Wash POS

Manage Accessories

OPERATIONS

POS (New Ticket)
Price Small Car:

Customers

Cars Price Medium Car:

Services

Accessories Price Large Car:

B2B & RETENTION

Contracts Add Accessory

Contract Billing

2 -
Ly (R Price Small Price Medium Price Large Actions
© ADMIN & REPORTS

Operator Payroll

Users

License

Language:

English

Figure 5.2: Add-On Accessories Shop.
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OPERATI

POS (New Ticket)
Customers

Cars

Services

Accessories

B2B & RETENTION

Contracts
tract Billing
Loyalty & Rewards

© ADMIN

Reports

Operator Payroll
Users

License

Language:

32 o 15 dxiw

A WARNING: LICENSE NO LICENSE INSTALLED! (No license installed) | O Automatic logout in 120 seconds. Please renew in Admin -> License.

Manage customer loyalty point balances and
promotional discount periods.

ACTIVE LOYALTY

ustomer Name Phone

Ahmed Al-

Sayed 0912345678

[J Loyalty & Customer Rewards

Registered Cars

Exchange Rate: 10 Points = $1.00 Discount

TOTAL EXCHANGE

TOTAL POINTS ISSUED

MEMBERS VALUE
0 Opts $0.00

Points Balance  Equivalent Value

$0.00

[ Create Promotional Event

Event Name *

Start Date * End Date *

Event Name

[ Scheduled Loyalty Promotions

Start Date  End D Discount% A

No promotional discount events scheduled.

Discount % (Max 50%) *

10
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Car Wash POS
Manage Contracts & Related Data

Add New Customer
OPERATIO

Customer Name:
POS (New Ticket)

Customers

Cars

Services

Accessories

& RETENTION Add Customer

Contracts

Contract Billing Add New Contract

Loyalty & Rewards Customer

© ADMIN & REPORTS

Reports Start Date (YYYY-MM-DD):

Operator Payroll

Users Duration (Months):

License

Active

Language:
Add Contract

Contracts List

Customer Start Date End Date Duration (Months) Active Actions Details

No contracts found.

Figure 6.1: Corporate Contract Accounts.
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Car Wash POS

Contract Billing

Select Customer Select Month & Year:

:

OPERATIONS

POS (New Ticket)
Customers

Cars

Services

Accessories

Please select a customer and month, then press Filter.

B2B & RETENTION

Contracts

Contract Billing

Loyalty & Rewards

© ADMIN & REPORTS

Reports
Operator Payroll
Users

License

Language:

Logout

Figure 6.2: Monthly Corporate Fleet Billing & TCPDF Statements.
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[ Loyalty & Customer Rewards Dashboard] Exchange Rate: 10 Points = $1.00
Discount Active Loyalty Members: 142  Total Points Issued: 4,820 pts Total
Exchange Value: $482.00

Ahmed Al-Sayed 0912345678 2 cars 140 pts $14.00 [+10] [-10] [0] Khaled Mahmoud
0923456789 1 car 80 pts $8.00 [+10] [-10] [O]

Jaasidl 1,510 aislSall ayntidl aoslly sMasll 62uo,l Luogo sVl golie 6,0) avulis :7.1 JSuall
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OPERATIONS

POS (New Ticket)
Customers

Cars

Services

Accessories

B2B & RETENTION

Contracts
Contract Billing

Loyalty & Rewards

© ADMIN & REPORTS

Reports

Operator Payroll

Users

License

Language:

English

320019&7&.‘0

A WARNING: LICENSE NO LICENSE INSTALLED! (No license installed) | O Automatic logout in 120 seconds. Please renew in Admin -> License.

Warning: Undefined variable $operators in lhomeluser/carwash4/publicl/views/payroll.php on line 56

Fatal error: Uncaught TypeError: count(): Argument #1 ($value) must be of type Countable|array, null given in
Ihome/user/carwash4/public/views/payroll.php:56 Stack trace: #0 /home/user/carwash4/public/index.php(267):
require() #1 {main} thrown in Thomeluser/carwash4l/public/views/payroll.php on line 56
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Car Wash POS

[J Loyalty & Customer Rewards

Exchange Rate: 10 Points =

OPERATIONS Manage customer loyalty point balances and

romotional discount periods.
POS (New Ticket) P P

Customers
ACTIVE LOYALTY TOTAL POINTS ISSUED TOTAL EXCHANGE
c MEMBERS VALUE
ars 0 pts
0 p $0.00
Services
Accessories
[ Customer Loyalty Rewards Balances _

B RETENTION

Contracts

Customer Name Phone Registered Cars  Points Balance  Equivalent Value  Quick

Contract Billing

Ahmed Al-

Loyalty & Rewards sayed 0912345678

© ADM REPORTS ] 4

Reports

Operator Payroll

[ Create Promotional Event [ Scheduled Loyalty Promotions
Users
License Event Name * Event Name StartDate EndDate Discount%  Actions
Language: _ No promotional discount events scheduled.
En Start Date*  End Date * 7 S

08/0 08/1

Discount % (Max 50%) *

10

Percentage discount applied to
services during this date range.

Figure 7.2: Customer Loyalty & Rewards Dashboard with live balances and point adjustments.
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[ Shop Labor Mode] [ Mode 1: Solo Bay Operator (1 Ticket = 1 Worker) v ] |
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Operator Split (Jles 8ac g ddgos]d| owas) | | Mode 3: Team Shift Pool

100% of ticket commission goes to the tagged operator.
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[ Staff Payroll & Earnings Sheet (2026-08-01 to 2026-08-06)] [ Print Payout

Employee Name Role Pay Model Base Salary Total Washes Revenue Comm ($)

Tariq M. OPERATOR Hybrid $300.00 32 $384.00 $96.00 $396.00 Yasser K. OPERATOR
Hybrid $300.00 28 $336.00 $84.00 $384.00 admin OWNER Salary $800.00 — $0.00
$0.00 $800.00

eimall lazly wVgarlly cranlw¥l il buoge Jolidl prologall uilg, S :8.2 JSuall

Car Wash POS

[1 Operator Payroll & Commissions
OPERATIONS Track labor operator wash counts, generated revenue, and commission payouts

POS (New Ticket)

Customers [ Shop Labor Mode 00 Mode 1: Solo Bay Operator (1 Ticket= v t

Cars

Services

: IR 05/01/2026 VNI 05 /06/2026
Accessories
B2B & RETENTION O Filter Payouts Today | This Week | This Month

Contracts

Contract Billing

TOTAL BASE SALARIES EARNED COMMISSIONS TOTAL PAYROLL & PAYOUT

Loyalty & Rewards $1,100.00 s DUE

Warning: Undefined $1,100.00
© ADMIN & REPORTS .

variable $totalComm
Reports in

Ihomeluser/carwashd4/
Operator Payroll publiciviews/payroll.p

hp on line 155
Users

Deprecated:

License
number_format():

Passing null to
Language: parameter #1 (Snum)
English of type float is
deprecated in
Ihomeluser/carwash4/
publiclviews/payroll.p
hp on line 155
0.00

Logout (admin N

Figure 8.3: Operator Payroll & Commission Sheet with Shop Labor Mode selector.
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A WARNING: LICENSE NO LICENSE INSTALLED! (No license installed) | 0 Automatic logout in 120 seconds. Please renew in Admin -> License.

OPERATIONS

POS (New Ticket)
Customers

Cars

Services

Accessories
B ETENTION

Contracts
Contract Billing

Loyalty & Rewards

© ADMIN & REPORTS

Reports
Operator Payroll
Users

License

Language:

English v
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[J License Management

Status:

License ID:
Product Code:
Edition:

License Type:
Expires At:

Days Remaining:

Machine Fingerprint:

Reason / Details:

Current License Status

EXPIRED / INVALID

(None)

CARWASH_POS

carwash (Single-Branch / 1 Location per License)
none

Lifetime / e

No license installed

0107747a

Provide this fingerprint when generating or renewing a license.

No license installed

Install or Update License Token

Paste your license token below to activate or renew Carwash POS

License Token:

Paste license token

here (e.g.

eyJ2I1joxLCIpZCI6IkxIQyOyMDI2LTAWMDAWMSIS. .. ). ..

[ Install & Activate License
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Car Wash POS

OPERATIONS

POS (New Ticket)
Customers

Cars

Services
Accessories

B2B & RETENTION

Contracts
Contract Billing
Loyalty & Rewards

© ADMIN & REPORTS

Reports
Operator Payroll
Users

License

Language:

English

it (admin %
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Reports

Day:

Generate Report

Figure 9.1: Management Reporting & Financial Analytics.

el pazisell Jud> — (Haimoura POS) ol budl Juwlks 8,15] plla



wai il Vg UleVlg yous il amwbawg wlb>Mall .10

e il oy yisite @ini el go crisbgll gl can> o lo wlodo pladl gulay

ol ally aradogll ,lgsVI1 10.1

9l ulg wlisMall GUau 2alogll g0l
oz vl illy ilg Jlg wlasgll oz e %100 dblS wlmNo I Owner) aglaiodl js30 | Uloll
.E9.41 Regional Manager)
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Branch Admin 1]
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A WARNING: LICENSE EXPIRED 30 DAYS AGO! (The license expired 30 days ago.

Renewal is mandatory.) | Automatic logout in 114 seconds. Please renew in
Admin -> License.

il 120 saed lalidl L slaally solall oV il Loy i :10.1 Sl

B

This site can’t be reached
127.0.0.1 refused to connect.

Try:
« Checking the connection
« Checking the proxy and the firewall

ERR_CONNECTION_REFUSED
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Car Wash POS

Manage Users

Username:
OPERATIONS ‘ ‘
POS (New Ticket)
Password:
Customers ‘ ‘
Cars Role:
Services ‘ Owner v‘
Accessories Branch (optional):
‘ --None-- v‘
B2B & RETENTION
Contracts Pay Model Base Salary ($) Comm. Rate (%)
Salary Only v 0.00 ‘ ‘ 0.00 ‘

Contract Billing

Loyalty & Rewards

© ADMIN & REPORTS

RELS Users List

Operator Payroll

Branch (optional): Pay Model Base Salary (§) Comm. Rate (%)

Users

‘ New Passw
License ‘ admin ‘ ‘ V‘ ‘ Main Branch V‘ Sal: v ‘ 800.00 ‘ ‘ 0.00 ‘

Language:

English v — — — ‘ New Passw
‘ tariq ‘ ‘ V‘ ‘ Main Branch V‘ Hyb v ‘ 300.00 ‘ ‘ 5.00 ‘

Database Backup & Restore

Logout (admin B ——————————

Figure 10.1: User Management with Role, Pay Model, Base Salary, and Commission Rate.
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Car Wash POS

[J License Management

OPERATIONS

ROSICEIEED Current License Status

Customers Status: ACTIVE / VALID

Cars License ID: LIC-2026-000001
Product Code: CARWASH_POS
Services
Edition: carwash (Single-Branch / 1 jon per License)
Accessories License Type: yearly
B2B & RETENTION Expires At: 2027-08-05
Contracts Days Remaining: 363 days left

Machine Fingerprint: 0107747a

Contract Billing

Loyalty & Rewards

© ADMIN & REPORTS .
= Install or Update License Token

Reports
Paste your license token below to activate or renew Carwash POS

Operator Payroll License Token:

Users

License

Language:

English Install & Activate License

admin

Figure 10.2: Admin License Management Screen showing ACTIVE/VALID status and Per-Branch edition.
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Edge-to-Cloud 5.0.0 ,laua V) 6saxiodl g9 2l aoglaio .11
& HQ Tower)

OSar9 15.0.0 1ol plaziwl 833210 [£g,8 i il ol i) L ua> poaxo Il Juasl lin rabg=ls
- Jasdl sn jolz v4.0.4 Jaimoll luoY! (roxiimoe)

6, gl (ulaad! el 5S 509 ( carwash5.zip ) g all 9 Wxedl Jusuinidl plai w 5.0.0 ool Lasy
): carwash5-HQ.zip ) dolsll

(Edge-to-Cloud Hub & Spoke) (sslzuwudl JLasiVl a)lono 11.1

J 2o poiug rewiyii] 0gx localhost e [NES e 8l Jozy weni,i)l gllasil sl wllosl Jlasi pas olosa)
ragalz)l (9 CARWASH HQ URLBASE laul,u 4585 5 JST.ULG.L JLasYL ( HQSyncClient.php ) aiol joll

5SSl A 33zl sMasll @ Vmg rspoliall GME| Lailiall Juusll ,S1ss &9, ((sync_push) wLLJl Jbw,]
s I

23131 o $Y5)l oy e wlS il sgic s wloaslly HlawVl Wl pMiwl (sync_pull) wlssmadl Jbsiawl o
MySQL adzall o llul 3618 (e Tolals Lgiadaiy o I

(Composite Deduplication) <l yeoll & Lias gio J =0 11.2
3Sse ey i) 095 aindall puii (8 1001# w8, 8,53 sbinl ous 9 plid sis STl wls 20 oyl giol

JoVl )l 6,55 quais ¢ (branch code, local id) S e glite plaziwl oMl oz (vl oSl
. BRO2-1001 il ¢ ,a)l 6,559 BRO1-1001

(HQ Control Tower) (samuni I oS>6dl ;S 50 ol a0 11.3

(Branch Scope Switcher) gg 2l Uos Jouo .1

(essil graz) aoladl s,10Y1  on dodl Gomarall oSos oolxmdl pSxdl S o) dyglall dunyg il (o3
). BR-02 Northside . BR-01 Downtown Jio) >ame &8 i) Jozall ol iasazmall pls VI o =)

(Financial Debit / Credit Net P&L Summary) jilwzdlg L, VI asla, .2

tabaioll g9,8ll groxnl dlolSio dallo adllay Sl SS 10 Josn

azozxoll Sl wlawo WJloz] — (Credits / Sales o5 lodl awoyJl) olol oyl Jle>] .

Jbl ©Y¥gacq wilg, Jloz] — (Debits / Expenses ouowodl suwo,dl) oYgordly wil gl oJle>] .
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wil ol wJlaz] - olol oYl odlaz]| ablrall e 98 canxi — (Net P&L) awxu Jl oo Lo
oiosr el ol &S il &z, ol oYsasxdls

[a carwash5(HQ) — Executive Cloud Report Farm] Branch Scope: [ Company-Wide
Consolidated HQ v ] Connected Branches: 3 @ All Online Today's Washes: 184 cars

Consolidated Revenue: $4,280.00

Total Gross Revenue (Credits): $4,280.00 Total Payroll & Comm (Debits):
$1,580.00 Net P&L: +$2,700.00

csansi ] oSl S 0 (s9 (DebitiCredit Net P&L) jiluasdlg zl,VI pazlo :11.1 JSaall

(HQ Push & Sync Queue Manager) qulzaudl wluazill g:lUe js30 .3

4l apamis g9 ,a)l Wl Yol pose ol szl wlS il seac ol wlipnm Jbw,] dolell 8,151 sl Say
data/ Holb b cuamill > oy sailsics (Vg Lo e sl (o lS i 2is . lawl cyams) ezl £oig «drgimoll
.Delivered (timestamp) J| Jowos)l > caami go & il Jlasl 556 Lslali anslws pid push queue.json

(Weighted SBT Analysis) aig jgoll Jloall 6slas ot aslas .4

Jlosdl oSl 550 puis sl Juwsdl las Jlass a,lio (sl gralil] Jlos alls caizig allasdl oloual
(SBT) aiggoll amulisdl Jasll wlebw plaxiwl,

.(1.0x Weight) a9a65 12 :aig jgol)l apwla)l wlebwdl — (600 6, Lw) oow oo b Jowe @

.(3.0x Weight) a9a96> 35 :aig jgoll auwla)l wlebwdl — ds1s wubis + Jo b Jows .

.(6.25x Weight) a©.95 75 :aig jgoll anwlall wlebudl — alo b a Licg guals .

whluw 6 j=i sl JolJbs faddeall ass,gll wlelbwg b muoll arwliall Josdl wlebw o aslaldl o, las
Jole 8claS Luai w9—107% Above Benchmark ssleSs Jxuws (wlebw 7 a5, W awwlid wlelw 7.5) guoli

Overloaded Shift S >z %115 leislaS jolais il wlo el bol iz )5 8 baw 32 szl s3] g und] Jpws]
g yel) aelue Jole s wdlaisig Bottlenecks
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Advanced Operator Efficiency Scorecard (Weighted SBT Analysis)]

Operator Name Branch Primary Role Cars Earned Hrs Shift Hrs Efficiency HQ
Recommendation

Tariq M. BR-01 Downtown Exterior Express Line 32 6.4 hrs 6.0 hrs 107% Optimal
volume speed Yasser K. BR-01 Downtown Interior Detailing 6 7.5 hrs 7.0 hrs 107%
Top detailing perf. Ahmed S. BR-02 Northside Exterior Express Line 38 7.6 hrs
6.5 hrs 117% [WARN] A Assign assistant Khalid R. BR-03 Airport Wheel Polish &
Vacuum 11 2.8 hrs 6.5 hrs 43% [ALERT] A Underperforming

< LlisVlg juoiall shVI amid il oSl S 10 w8 aigjgall Jlanll slaS aslla, :11.2 JSul

(Consolidated Fleet Billing) 63> g0ll IS juudl 5g90¢c ,u5lg9 .5

gozy £59 sl 9 bl Juws Glaoll (unSs [DHL Express Jio) el il Jubobwl ol lud g9 8]l doglaio quis
b go vdnlal 8,100 souus 83590 du g 8,950 (& BR-03 g . BR-02 . BR-01 o Sl gror oSl jS 50
B23>lg 6 80 "ig paSIVI 2l 6 g5lall Jlw,l "

gmu)" pa:'d.nu.n." J.gg.l) al.g.-
2> Gipd go Jolsill 23 ipamzall bl ol igo,all Lozl yazi wiadl psall Gl Jouaznll
Haimoura 201509088752+ a9 JI lec.
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B

This site can’t be reached
127.0.0.1 refused to connect.

Try:
« Checking the connection
« Checking the proxy and the firewall

ERR_CONNECTION_REFUSED

( Details )

Figure 11.3: carwash5(HQ) Cloud Executive Report Farm, Push Queue Tower, and Weighted SBT Operator
Scorecard.
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